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9 December 1975

MIMORANDUM FOR: Director of Personnel
THROUGH : Deputy Director for Administration
SUBJECT : Mnority Fmployment in Excess of Ceiling

REFERENCE +  Memorandum to NCI from DDA dated 10 June 1975,
same subject

1. Action Requested: It is requested that the Office of
Finance be permitted to exceed its authorized ceiling in order
to employ two (2) Hispanic applicants.

2. Basic Data or Backgroumd: The Office of Finance has
recently Toviewed the spnlicant Files on two (2) Hispanic appli-
cants who q:gear to be qualified for positions as GS-7 Accountants
with the Office : ver, ceiling limitations preclude
25X1A their hire, Wr. the Agency Hispanic Coordinator,

has advised that Ce of Finance should hire two (2) Hi ics
in order to meet the Nffice of Finance established goal -- 25)}9
of our strength). Our overstrength posture in Office of Finance
has been dscussed with the IDA. These two junior officers will
be placed into our professional trainee program for assignment
into Finance positions outside the Office of Pinance in ¥Y 77.

3. Recormendation: It is requested that the Office of Finance
he authorized to excesd its ceiling authorization of y two 25X9
{2) in order to bring on Hispanics.

25X1A

i : . A
mmc@af Finance
/e/ John F. Blaks i
CONCIR: " 1 DEr 1973

Teputy Director for Admnistration

25X1A
APPROVED:

DiTector of Fersonnel
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) DDA 76-4815

Remarks:

Mike:

I just received a bootleg copy of
Omego Ware's memo to the DDCI (Minority
Employment in Excess of Ceiling).

I feel certain it is the memo to
which Jim Taylor called attention at
the 30 September 1976 Morning Meeting.

Interestingly enough, neither the
DDA nor any of the Offices of the DDA
were included in the distribution.

FOLD HERE TO RETURN TO SENDER
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10 JUN 1675

MEMORANDUM FOR: Director of Ceatral Intsllisa#to

FROM : Deputy Director for Administration
SUBJECT : Hinority Employsment in Excess of Ceiling
1. Action stod: It i3 requested that you delegate

to the DirYector of Persomnnel suthority to allow the head of an
erating component to temporarily oxceed celling in thoss cases
vhere gualified minerity applicants could net otharwise be

enployed.

2» W : g .
two months t qua ed minor
by caaganants because of celling restrictions. Included are
individuals with rather impressive credentials and young BSlack
1iberal arts graduates from good schools who have & joed jrade
peint average. £ix months sgo they would have been seriously
eonsidered for emg;e{aant, and many would undoubtediy hava been
put in process. We hope this situation will prove temporary.
Under the new combined staff and contract manpower celling which
will become effective 1 July 1975, there may be some Toom to
maneuver., ¥e are mindful, however, of the fact that qualified
ainority applicants are s "perishable” commodity hecause they
usually have a choice of several good job offers., The chances
are :1 of recoveriag goed applicants who have been rejected
eariier.

round: We have noticed ia the last
) y applicants are beiang "rejected”

Before a minority applicant is rejected, the file is re-
viewed one last time by the Dirsctor of Persomnsl. It is at this
peint that cosments reflecting component interest "but for ceiling
restrictions® can be noted. Several such cases have besen npoted
recently. We belleve It would bde in the best iaterests of the

ency to hivre such qualified minority applicants. It is impera-
tive that we remove as many technical impediments to eur EEO
Progran as possible, and cozponent cefling fits in this category.
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3. Recommendation: We propose that the Director of Personnel
pe author{zed to allow an uwperating component to temporarily exceed
its ceiling in those situations where they have expresssd z hiring
interest in & qualified minority applicant but car proceed no
further bacause of ceiling limitations, In such cases, the
Director of Personnel will stress the obligation of a coaponent
to absorb the applicant within ceiling as scon as possible.
Inherent in this recommendation is the possihliity that a com-
ponsnt hiring minority applicants under such conditioas could,
in fact, be over ceiling at the ead of the fiscal year. ¥We should

also be aware that this course of sction could be criticlized as a

conscious program of reverse discrimination. ¥e feel, however,
these risks are worth tsking in our aggressive pursult of affir-
native action commitments,

Signeds John F, Blake
John F. Blake
Deputy Director
for
Administration

APPROVED/DESAPPROVLD:

. Col [0 Spere 75
Director of Central Ihtelligence T

Bistribution:

Orig - (To be ret'd to DIA}
1 -« DCI
: opcl

1
1 - BR
Zz - DDA

2 - B/Pexrs (1 w/held)
2 - DO/P v held}
DD/Pers/REP mcf (9 Jun 75)
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